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Progress Report for October 2007 cont. 
b.Empowering Communities  
i. Village level micro planning  
It has been agreed that the Bhavishya Alliance will be working with the volunteers trained under the 
micro planning process in all its project areas. The BA Team will provide assistance to YASHADA in 
the formulation of block level response plans. The Mokhada Block Response Plan is under 
development.  
ii. Addressing needs of adolescents  
We are in process of developing the research and monitoring indicators for the “Girls Gaining Ground” 
Project, through meetings and discussions with ICRW and Institute of Health Management, Pachod 
and UNICEF Maharashtra.. 
iii.Promoting literacy  
Tata Consultancy Services is working in partnership with the State Nutrition Mission, and NGOs in 
Nasik and Thane to set up 50 units in 3 blocks. These units will be provided with primers and 
computers, and will function in a place for 3 months. The project on adolescent girls will be linked up 
with these units.  
 
B.CONVENINGS: The month was characterized by several meetings between Partners, which helped 
to clarify the work plans for BA These include;  
 
a. A Bhavishya Community Convening:  
 

60 of Bhavishya Alliance Partners from the 
Government, Civil Society and Corporates met on 
the 12th of September, to discuss the Multi-sectoral 
partnership challenges faced by the Alliance, and 
map a way ahead. The Convening was addressed 
by Bhavishya Alliance Governing Council Members 
(Arun Maira and Dr. Armida Fernandez); by a 
Member of the Partnership for Child Nutrition 
(Robert Dunn); and by Professor Ernesto Garilao 
from the Asian Institute of Management, Philippines. 
The details of convening are featured in the latter 
part of the newsletter. 
 

Bhavishya Community Convening on 12th September’07 
 

b. Meetings of the ICDS in Maharashtra:  BA Staff participated in the meetings of the ICDS in 
Mumbai and Pune, on the issues of services for Street Children and other vulnerable groups; and on 
the dissemination of research reports of the World Bank supported ICDS – III in Maharashtra.  
 
C. GOVERNANCE  
a.The BA Internal Resource Group (IRG):   The Alliance has formed an Internal Resource Group 
(IRG) of volunteers comprising -Dr Satav, Dr. Dixit, Ila Vakharia, Sneha Deo ands D Patil . The Group 
has been formed to view and assess the progress of the Alliance’ projects in the field impartially; bring 
forth the community concerns to the attention of the Governing Council; and raise thematic debates 
on the work of the Alliance. 

 
 
 
 
The first meeting of the Group commenced on the 
11th of September. The group discussed that they 
would be engaged for Bhavishya 4 days in a month. 
They reviewed each project during the meeting and 
it was decided that they would be visiting the field 
areas to understand and give inputs on work in the 
field. Dr. Satav volunteered to draft the position 
paper for Bhavishya Alliance. 
  
 
 

 
First IRG meeting on 11th September at Bhavishya Office 
 

b.The Trustees and Governing Council Meetings:  These were held on the 13th of September, 
2007. Salient decisions taken include the recruitment of the CEO for BA, the setting up of an 
Endowment Fund and fundraising committee; recommendations from 12th September community 
convening and progress on the work plan. 
 
 
 
 
 
 
 
 



Bhavishya Alliance Community Dialogue For…. “Building a Multi-Sectoral for solving a 
Social Complex Problem (reducing Child Malnutrition)  

A key challenge of our times is to bridge the societal divides across various sectors and build Multi-
Sectoral Partnerships (MSP) to solve complex social problems. Some leading thinkers, change 
agents and leaders across the world who are working together on MSPs feel that it’s a highly 
complex, challenging & long-term intervention, yet its an investment essential for addressing the 
persistent social, economical and environmental inequities.  
 
Bhavishya Alliance (BA) is one such pioneering MSP intervention to address the complex issue of 
Child Malnutrition. It took a pioneering step  on September 12th, 2007, by inviting its partners, 
thought leaders and change agents with diverse backgrounds for a dialogue  to reflect on the 
partnership processes and experiences & collectively explore  a way forward. 
 
In Preparation of Dialogue: 
BA staff created a core design team for preparatory work for the BA Community Dialogue that started 
4 weeks in advance. The team engaged in series of generative dialogue interviews, tele-
conversations, small group meetings, e-mails & desk research of learning history from previous BA 
meetings to sense the experiences, feelings and questions BA partners have on MSP in Bhavishya 
space. 
 
All the data generated converged in 6 themes/ questions that were shared (along with raw data) with 
attendees, comprising of thought leaders and change agents representing various sectors, gender & 
nationality and having experience in MSP.  
 
4 questions that BA community liked to explore: 4 themes that BA community connected most with: 

‡ How do we learn from mistakes, value efforts 
and sustain relationships? How do we nurture 
partnerships? 

‡ How to align process and projects to the primary 
task (of reducing malnutrition) and overcome 
the individual/institution differences? What are 
we here for? 

‡ What processes, systems, mechanism and 
structures are required to facilitate 
partnerships? How can partnerships be 
facilitated? 

‡ How do we establish ownership and 
commitment that facilitates transparency of 
agenda, clarity of purpose, competency of roles, 
and accountability for outcome? Who takes 
decision and who owns BA? 

‡ None of us is as smart as all of us 
‡ Our differences are politics and our 

agreements are principles. 
‡ Overcoming malnutrition is essential to poverty 

reduction. Nutrition is not just a Health and 
Welfare issue. It is not just a human rights 
issue. Nor is it primarily a food or consumption 
issue alone. Nutrition is also an investment 
issue and improved nutrition is one of the 
drivers of economic growth 

‡ Life only matters when lived in community. 
Genius resides in the community.  

 

 
Core Design Team also researched on the existing projects and collated the stories reflecting seeds 
for effective partnerships across sector. 
 

The Dialogue:  
Bhavishya space was overflowing with creative energy as 60 participants walked in representing 
various sectors for the Community Dialogue. There was a good balance between experienced and 
new members, implementers, facilitators, governing council and lab team members. 
 

Four themes/ questions were chosen for deeper exploration during the day. 
 
Themes/ Questions chosen for deeper exploration though Focus Group Dialogue: 

 
1. What are the urgent issues to be addressed & important issues neglected by BA? 
2. What should be the primary task of Bhavishya Alliance? 
3. What role should BA partners play in fulfilling the primary task? 
4. What role can BA play to bridge stronger partnership with community to expedite the Child Malnutrition Nutrition 

platforms of Government & NGO’s organizations? 
 
Focused Group Dialogue (using fish bowl methodology)} were done in four sub- groups, each group 
representing government, corporate/consultant, NGO/civil society and guests for deeper exploration 
on the themes.  
 
 

                                                       
          
        Partners discussing initiatives                                                                                     Subgroups Presentation on the themes 
 

Subgroups presented the learning/discovery from dialogue to the plenary leading to ‘collective 
wisdom’ of the BA community  on its core question:  
 
“How to co-create effective Multi-Sectoral Partnership to reduce Child Malnutrition’’ 
 



Summary of ‘collective wisdom’ of the BA community on MSP: 
 

Primary task for BA 
Facilitate collective action and accountability for reduction of child malnutrition by:  
1) Facilitating partnership at different levels. 
2) Incubating for pilots. 
3) Designing framework for review and monitoring. 
 

Urgent Issues to be addressed by BA 
 

1. Facilitating Partnership at Block level: 
• Evolving a Block level BA model & facilitating partnership for implementation of projects at Block 

level.  
• Consolidating fragmented plan into a coherent plan at the block level with break up of short, mid and 

long term targets. Framework for implementation, review and monitoring. 
 

2. Building leadership capability and empowering community: 
• Community needs to be involved as a major stakeholder. Bridging stronger partnership in 

community, training of village level functionaries with focus on bottom of pyramid, dissemination of 
existing / required information in simple language and develop a system of transparency, inclusion 
and communication. 

• Strengthening leadership at grass root level 
 

3. Defining governance framework focusing on Role clarity, accountability & membership criteria: 
• Preparing a policy framework. Including norms for membership, role of Bhavishya alliance and its 

partners, criteria of selection of NGO’s in districts, BA platform is not to be used to promote direct 
business, credit sharing etc…  

• BA to play active role as a “Partnership Facilitator’ 
 

4. Robust engagement/ communication strategies: 
• Addressing communication gap 
• BA should support creation of social movement on the cause of Child Malnutrition with support from 

the Government.  
 

Role of BA partners 
 
1) Partners should supplement / complement government initiatives to expedite progress for reduction 

of child malnutrition  
2) Take leadership for defining its own role as a BA partner in addressing child malnutrition 
3) Connect with other partners and play active role in strengthening partnership 
4) Partners must articulate and renew their commitments (resources) and Terms of Reference  
 
Role of BA Partnership to bridge stronger partnership in community 
 
1) Using Micro Planning as base for involvement in community. 
2) Training of village level functionaries with focus on bottom of pyramid. 
3) Dissemination of existing / required information in simple language 
4) Developing a system of transparency, inclusion and communication 

 
Learning/ Insights/ Outcome: 
 
One of the insights from open dialogue was that building MSP is a new, complex and challenging 
task. Community dialogue to create collective knowledge on same is a beginning and a continuous 
learning journey. Yet the partners see this community dialogue as an important interventions in: 
 

‡ reflecting on how we (BA community) are doing as a multi-sectoral partnership to reduce child 
malnutrition 

‡ co-creating collective wisdom & a way forward (learning history document & 
recommendations) 

‡ engaging representatives from all sectors & roles - experienced and new members, 
implementers, facilitators, governing council, academe and lab team members 

‡ establishing collective awareness & ownership of the challenges of building a MSP and each 
partners role in making it happen 

‡ initiating a continuous MSP dialogue process 
 
Way forward: 
Bhavishya Staff team and Governing Council members (present in the convening) have shared the 
learning from the Community Dialogue in the Governing Council meeting on 13th Sep, 2oo7. Learning 
is being instrumental in enriching BA partners ways of working. 
 
Aligned to the learning generated, BA is planning interventions to facilitate partnership at 
implementation level at Block/ Districts and strengthening its capability as a partnership facilitator.  
 
 For the detailed report Click Here 

 
 

If you have any feedback, suggestions or contributions, feel free to write to Sangeeta 
Dasmohapatra at sangeetadm@yahoo.com Phone: +91-22-39833605 

 


